
 

2021 Every Woman Matters/WISEWOMAN Request for Proposal   
$30,000 to $42,000 Year 1 (yearly renewal based on available funding and need) 
Deadline:  April 2, 2021 by 5:00 PM Central Time 

 
I. 2021 Request for Proposal (RFP) Application 
 
Organization Name: _____________________________________________________________ 
 
Project Director: ________________________________________________________________ 
 
Address: ______________________________________________________________________ 
 
Phone:  __________________________    Fax: ________________________________________ 
 
Email Address: _________________________________________________________________ 
 
Organization Website:  ___________________________________________________________ 
 
For the following, check all boxes that apply to personal and/or organizational experience. To mark 
with an electronic “X”, double click the box and select the “check mark” in the pop-up window that 
appears. 
 
Project Type(s): Educational   Screening  Research   Coaching   Other: ___________ 
 
Educational Setting:  1 to 1 Education    Small Group   Large Group  In-person  
 Virtual    Media   Other: _____________________ 
 
Target Population 
Age: Adults 40 to 64    Youth   Children   Families   Elderly 
 
Gender: Male    Female   Other 
 
Race/Ethnicity: Black or African American   American Indian/Alaska Native   Asian 
White   Hawaiian/Pacific Islander   Hispanic or Latino  Other:  _______________________ 
 
Average number of clients served per month: Under 10  11-20   21-30  31-40   41-50   
Over 50   Over 100 
 
Type of community setting:  Rural   Urban   Both Rural & Urban  
 
Type of program setting:  Clinic Community  Hospital  School  Worksite    
 Other:  _______________ 
 
Cardiovascular risk reduction: 
Blood Pressure  Cholesterol  Diabetes  Pre-diabetes  Physical Activity  Nutrition  
 Other:  _______________ 
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Nebraska Department of Health & Human Services 
Women’s & Men’s Health Program  
Every Woman Matters/WISEWOMAN 
March 2021  

 

Request for Proposal  
 
Nebraska Department Health and Human Services’ Division of Public Health, Women’s and Men’s 
Health Programs (WMHP) is issuing this Request for Proposal (RFP) for the purpose of securing a 
qualified Contractor to provide health coaching services for women enrolled and screened in the 
Every Woman Matters Program. Health Coaching Services should incorporate motivational 
interviewing strategies, goal setting, and link client(s) to an approved Healthy Behavior Support 
Service (HBSS).  
 
A Contractor should establish health coaching strategies in order to meet the following program 
performance measures for women enrolled in EWM who have been referred for health coaching:  

a. 90 percent of at risk women are referred to an appropriate HBSS 
b. 80 percent of women referred to an HBSS and attend at least one session 
c. 80 percent of women with known high blood pressure achieve and maintain normal blood 

pressure control 
 

Program Overview and Scope of Work  
 
Approximately 1000 women in Nebraska are eligible for health coaching with 26.7 percent residing in 
Douglas County. The Contractor should incorporate health coaching and motivational interviewing 
techniques for Spanish speaking clients within their plan. Approximately 28 percent of women on the 
Douglas County health coaching list selected Spanish as their primary language.  
 
Program data allows us to estimate that the WMHP will screen 1,200 women during FY 21-22. 
Women eligible for health coaching are 40-64 years of age and have been screened through EWM for 
cardiovascular disease.  The majority of health coaching to date has been performed by local health 
departments.  Due to the Covid Pandemic, local health departments have had to reprioritize their 
work activities to address Covid priorities. It is expected that local health departments will continue 
health coaching once they have the capacity to do so. However, for counties who do not have 
coverage currently (Douglas County being the largest), it is anticipated that client caseload would not 
exceed 500 women annually and may be less. 
  
Contractor will assist in engaging clients to participate in health coaching, refer to an approved HBSS, 
assess and address any structural barriers related to participation and completion.  
 
Expectations of this contract include: 

 Engaging clients to offer health coaching using motivational interviewing techniques 
and goal setting. 

 Complete at a minimum of three health coaching sessions. 

 Refer to an approved Healthy Behavior Support System (HBSS). 

 Document each health coaching session and progress with HBSS in program database, 
Med-It. 
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 Obtain post biometrics including two blood pressures, height, weight, waist 
circumference and cholesterol (if screening cholesterol above 240 mg/dl). 

 Obtain follow-up assessment survey on each client completing HBSS.  
 
The Contractor should submit a timeline and work flow that addresses Contractor training needs,  
engagement strategies to include three coaching sessions, HBSS selections, and identification of 
confidentiality measures to ensure HIPAA compliance.    
  

Additional Information 
 
Collection of the Required Post Biometrics and Follow-up Survey: 
The Contractor is responsible for the collection of post biometrics (height, weight, waist 
circumference and two blood pressures). A post cholesterol is needed following health coaching if the 
client’s total cholesterol was 240 mg/dl or above at the time of their initial provider visit. Post 
biometrics are entered on the follow-up survey, which is initiated at the time of the final health 
coaching session. See link for assessment tool : https://www.surveymonkey.com/r/EWMAssessment.  
 

o Cholesterol – Total cholesterol was an added screening measure in FY19-20 by the 
Centers for Disease Control and Prevention. These are conducted as needed. The 
WMHP will provide training on the Cholestech machine and has machines available for 
check out for the duration of this RFP. Estimated post cholesterol screening of 5 to 7% 
of HC client total.  

 
A contract resulting from this Request for Proposal will be for approximately twelve (12) months. The 
effective start date of award is May 3, 2021. The contract has the option of yearly renewal if funds 
are available, there is continued need, and Contractor has had satisfactory performance.  
 

Mission and History 
 
Since 1991, Every Woman Matters (EWM) has helped Nebraska women aged 40 to 74 get their breast 
(mammography) and cervical (Pap test) preventive screenings. In 2001, the program added 
WISEWOMAN (WW) services that include heart health (blood pressure, cholesterol) and diabetes 
(blood glucose) screenings. The program may pay for exams based on health history and program 
guidelines. Nebraska women who are eligible (based on age, income, residency, and citizenship) for 
the EWM Program, age 19 to 64 and who annually earn up to 225 percent of the federal poverty level 
qualify for services. Eligibility is annually renewed. For clients screened who have at least one risk 
factor, they are eligible to take part in FREE or reduced cost Healthy Behavior Support Services (HBSS) 
through a Health Coach. These support services help clients reach their weight, fitness, and 
nutritional goals. Through health coaching, clients have the opportunity to participate in one HBSS 
per screening cycle. 
 
Nebraska also has Quitline tools available for clients that currently smoke and have goals to reduce 
their dependence on tobacco products. The Nebraska Quitline 1-800-QUIT-NOW (784-8669) can help 
clients quit tobacco for good. The toll-free Quitline gives Nebraskans 24/7 access to counseling and 
support services.  
  
 

https://www.surveymonkey.com/r/EWMAssessment
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Implementation of the Proposed Project 
 
Contractor will identify dedicated staff members who will be overseeing the project, staff who will be 
health coaching in English and/or Spanish, and staff who will have access and be entering data in 
Med-It. WMHP will issue usernames, passwords, and provide system training in Med-It to the 
Contractor selected.  
 
CDC has previously approved the following HBSS for health coaching of EWM/WW clients:  
 

o Blood Pressure Self-Monitoring utilizes the American Heart Association’s Check. 
Change. Control. © Program materials and an on-line RED CAP tracking tool through 
the Women’s & Men’s Health Program to record BP readings. 

o Living Well targets individuals who are living with chronic conditions and seeks to 
empower participants to manage these conditions while living their best life. Living 
Well has been approved for in-person, virtual or one to one educational delivery via 
phone visits with weekly tool kit packets mailed to client over the course of 6 weeks.  

o National Diabetes Prevention Program (National DPP) targets individuals who have 
risk factors and are considered pre-diabetic. The National DPP is a 16 week course 
facilitated by a trained Lifestyle Coach. EWM/WW clients interested in the National 
DPP are connected by their Health Coach to the HALT platform for virtual classes in 
partnership with the DHHS Chronic Disease Program. The Health Coach must be a 
certified National DPP Lifestyle Coach in order to use the HALT platform and connect 
clients to this virtual HBSS option. 

o Health Coaching Only if unable to engage client in an approved HBSS listed above, 
provide three health coaching sessions to identify client needs, remove structural 
barriers, utilize motivational interviewing techniques and work through goal setting to 
improve health outcomes for individuals. Contractor goal is to establish rapport, 
provide encouraging measures of accountability and documenting successful progress.  

 
Please visit our website located at http://dhhs.ne.gov/Pages/EWM-Health-Hub.aspx to learn more 
about HBSS and how the existing program is implemented through Community Health Hubs (CHH). 
 

Roles and Responsibilities of Contractor and Department 
  
Contractor Roles: 

a. Develop a targeted plan of action identifying engagement of current EWM clients in three 
health coaching sessions and connect to HBSS within a preferred 3-6 month time-frame.  

b. Implementation plan should include strategies around how Contractor will address program 
performance measures listed in the RFP, removal of structural barriers and include how 
Contractor will work with non-English speakers. The timeline submitted by the Contractor 
should include training needs identified by Contractor to implement approved HBSS with 
fidelity.  

c. Collaborate with WMHP on coordinating trainings needed focusing on CDC approved HBSS, 
Med-It data entry system, and cholesterol screening. Identify the number of staff who will have 
access to the Med-It system and input the data for health coaching in Med-It.  

http://dhhs.ne.gov/Pages/EWM-Health-Hub.aspx
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d. Document health coaching sessions in the Med-It system within 72 hours of HC session(s). 
Contractor to document unsuccessful attempts to connect on the health coaching LSP/HC 
screen.   

e. Provide quarterly progress updates/highlights every 3 months to WMHP on health coaching 
progress and one success story (using established WMHP template) as project continues to 
move forward. 
 

WHMP Department Roles: 
a. Meet with the Contractor to provide guidance and technical assistance on an as needed basis. 
b. Issue a negotiated number of usernames and passwords for HC data entry and access to Med-

It by Contractor. 
c. Initiate and facilitate training for Contractor that covers approved HBSS, Med-It data entry, and 

cholesterol screening.  
d. Run health coaching reports twice per month (1st and 15th) and send to the Contractor to 

monitor health coaching progress in Douglas County and other areas of the State.  
e. Order cholesterol supplies for the Cholestech if needed by the Contractor. 
f. Monitor deliverables in the scope of work to determine progress is being made. 

 

Budget  
 
Total funds available $30,000 up to $42,000.  
 

Proposal Format 
 
The Contractor should submit the entire proposal utilizing a PDF format via email to Natalie Kingston 
at Natalie.Kingston@nebraska.gov by Friday, April 2, 2021 by 5:00 p.m. CT for consideration. A Zoom  
Q & A session to address additional questions from potential applicants will be held on Tuesday, 
March 16th at 11:30 a.m. Link to follow this RFP communication. No late submissions will be accepted.  
 
Proposal should include the following components:  

● Agency/Organizational Overview should include but not limited to:  
o Brief biographical sketch of Contractor 
o The ability, capacity and skill of the Contractor (including key staff) to deliver and 

implement the project. 
o Experience of the Contractor serving women age 40-64 
o Relevant work around health coaching, motivational interviewing or goal setting   
o Any work experience around HBSS and/or community partnerships   
o Experience working with vulnerable populations and Spanish speaking clients 
o Contractor performance on prior contracts or relevant projects 

 
● Implementation Plan: 

o Implementation plan and structure to meet program performance measures 
(referenced in the introduction of this RFP at the top of page 2) within the 12 month 
time period to begin at the time contract is executed 

o Strategies to address 80% client participation rate and attendance of at least one HBSS 
session  

o Staffing work flow   

mailto:Natalie.Kingston@nebraska.gov
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o Framework of health coaching sessions, barrier reduction with referral to HBSS 
o Explain any limitations your organization may have in meeting the RFP requirements and how 

you plan to address in order to successfully complete the work. 
 

● Implementation Timeline: (Project start date of May 3, 2021) 
o Reflective of major milestones and submitted RFP 
o Includes activities related to start up, implementation, reporting, and quality 

improvement processes.  
 

● Cost Proposal 
o Include budget and budget justification outlining how dollars will be utilized to 

successfully implement this RFP.  
o WMHP to provide training and technical assistance, cholesterol equipment and 

screening supplies to Contractor as needed.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


